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MISLE AcTIVITY CONTROLLER: COMMANDANT (G-MRI)
MISLE CASE NUMBER: O




Report of Investigation

I. INCIDENT BRIEF

On the morning of Sunday, January 23rd, 2000, at approximately 11:00 AM, the Fishing Vessel
TWO FRIENDS set sail from Portland, Maine with a crew of three for a planned 3 to 4 day trip
to fish for multi species ground fish in the Gulf of Maine with less than 5000 gallons of fuel
onboard. The TWO FRIENDS had an uneventful voyage until encountering rough weather the
morning of Tuesday, January 25, 2000. The captain of the vessel, Mr. Harry Ross, Sr. decided to
curtail the voyage and head for Portland because of weather predictions and building seas. Mid
to late morning on January 25, they completed their last haul back of the voyage and headed
northeast for Portland. The seas continued to build and were on the bow.

At approximately 4:00 PM, the lazarette bilge alarm sounded. The captain energized the
lazarette bilge pump and the alarm condition cleared. Some five minutes later, the same alarm
sounded and the captain again energized pumps, but the alarm did not clear this time. The
captain and crew sensed the vessel was behaving as if the stern was flooding and the captain
turned the vessel down-sea. Once heading with the sea, waves began to carry over the stern and
onto the deck, occasionally allowing down flooding into the engine room and the
accommodations house. The crew worked to clear the deck freeing ports but soon realized the
vessel was in danger of capsizing.

The captain and crew then directed their efforts towards abandoning the vessel. They donned
survival suits, but before they could deploy the life raft, the vessel capsized suddenly
approximately 20 minutes after the first bilge alarm sounded. Mr. Larry Rich had fully donned
his suit, but was caught under the vessel as it rolled and was never seen again. Mr. Harry Ross,
Sr. had partially donned his suit and died of hypothermia and drowning some minutes after
entering the water while in the company of Mr. ||| | j I M. I 1-2d fully donned
his suit with the exception of the hood and was rescued by Coast Guard helicopter at
approximately 8:00 PM on January 25. Mr. |, the son of Larry Rich, was treated for
mild hypothermia in Portsmouth, New Hampshire and released later that evening. Mr. Ross's
body was located and recovered by the USCGC WRANGLE on January 26 and turned over to
the Maine State Medical Examiner.
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II. EXECUTIVE SUMMARY

Incident Summary

On the morning of Sunday, January 23rd, 2000, at approximately 11:00 AM, the Fishing Vessel
TWO FRIENDS set sail from Portland, Maine with a crew of three for a planned 3 to 4 day trip
to fish for multi species ground fish in the Gulf of Maine with less than 5000 gallons of fuel
onboard. The TWO FRIENDS had an uneventful voyage until encountering rough weather the
morning of Tuesday, January 25, 2000. The captain of the vessel, Mr. Harry Ross, Sr. decided to
curtail the voyage and head for Portland because of weather predictions and building seas. Mid
to late morning on January 25, they completed their last haul back of the voyage and headed
northeast for Portland. The seas continued to build and were on the bow.

At approximately 4:00 PM, the lazarette bilge alarm sounded. The captain energized the
lazarette bilge pump and the alarm condition cleared. Some five minutes later, the same alarm
sounded and the captain again energized pumps, but the alarm did not clear this time. The
captain and crew sensed the vessel was behaving as if the stern was flooding and the captain
turned the vessel down-sea. Once heading with the sea, waves began to carry over the stern and
onto the deck, occasionally allowing down flooding into the engine room and the
accommodations house. The crew worked to clear the deck freeing ports but soon realized the
vessel was in danger of capsizing.

The captain and crew then directed their efforts towards abandoning the vessel. They donned
survival suits, but before they could deploy the life raft, the vessel capsized suddenly
approximately 20 minutes after the first bilge alarm sounded. Mr. Larry Rich had fully donned
his suit, but was caught under the vessel as it rolled and was never seen again. Mr. Harry Ross,
Sr. had partially donned his suit and died of hypothermia and drowning some minutes after
entering the water while in the company of Mr. ||| |} . M. I h24d fully donned
his suit with the exception of the hood and was rescued by Coast Guard helicopter at
approximately 8:00 PM on January 25. Mr. ||, the son of Larry Rich, was treated for
mild hypothermia in Portsmouth, New Hampshire and released later that evening. Mr. Ross's
body was located and recovered by the USCGC WRANGLE on January 26 and turned over to
the Maine State Medical Examiner.

Incident Involved:  Marine Casualty, Reportable

Level of Investigation: Formal

IMO Classification: Serious Incident

USCG Classification: Significant Marine Casualty
Was this a Serious Marine Incident? Yes

Was a Marine Board Convened by Commandant? No

Personnel Casualty Summary

Total Missing (Active Search) =0
Total Missing (Presumed Lost) =0
Total Dead = 1
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Total Injured = 0

Total Uninjured = 2

Total People at Risk = 3

Other Personnel (Not at Risk) = 0

Vessel(s) Status Summary

Actual Total Loss(es) = 1

Total Constructive Loss, Salvaged = 0
Total Constructive Loss, Unsalvaged = 0
Damaged =0

Undamaged = 0

Property Damage Summary/Total Damage

Vessel(s) = $85000
Cargo=3$
Facility(s) = $
Other = $

* Includes estimates

Waterway Mobility Summary

Vessel Delays (including speed restrictions): None
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IIL. ACTIONS IN RESPONSE TO THIS REPORT

Actions on Recommendations

Safety Recommendation #5197: Be cognizant of the condition of hull structure and
appurtenances.

That the Fishing Industry Mariner be cognizant of the condition of the hull's structure and
appurtenances and of potential sources of flooding. Address concerns appropriately,
including rudder port fittings, hull plating, deck fittings and hatches.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:13:13 AM
Priority: Normal

Endorsement(s):

>USER: . 01 M

>TIME: 10/03/2002 13:32
>STATUS: --->Forward
>NEW OWNER: GMOA
Concur.

>USER: | /cMoA

>TIME: 12/03/2003 10:13

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by _ by direction
of the Commandant.

Final Agency Action:

Concur- Acceptable Action

> /GMOA

>12/03/2003 10:14:

We concur with these recommendations. Mariners of the commercial fishing industry
need to be aware of the importance of properly maintaining their vessels' hull structure
and watertight integrity. This includes being cognizant of and eliminating where possible
potential sources of flooding and ensuring that repairs and modifications made to their
vessels are done properly, consulting with a qualified engineer when appropriate. We
will use this report of investigation and its findings as a source of lessons learned for
published articles and training materials for our fishing vessel safety examiners.

Required Actions:
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Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5198: Eliminate breaches to watertight integrity between hull
compartments.

That the Fishing Industry Mariner eliminate breaches in watertight integrity between hull
compartments, including bulkhead fittings and passages. Do not go to sea with missing
covers, open doors, or holes of any kind in otherwise watertight bulkheads below deck.
Maintain all watertight fittings and structures as such.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:16:33 AM
Priority: Normal

Endorsement(s):

>USER: | 01M

>TIME: 10/03/2002 13:41
>STATUS: --->Forward
>NEW OWNER: GMOA
Concur.

>USER: |G GMoA

>TIME: 12/03/2003 10:17

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by || JJJJll by direction
of the Commandant.

Final Agency Action:

Concur- Acceptable Action

> /GMOA

>12/03/2003 10:17:

We concur with these recommendations. Mariners of the commercial fishing industry
need to be aware of the importance of properly maintaining their vessels' hull structure
and watertight integrity. This includes being cognizant of and eliminating where possible
potential sources of flooding and ensuring that repairs and modifications made to their
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vessels are done properly, consulting with a qualified engineer when appropriate. We
will use this report of investigation and its findings as a source of lessons learned for
published articles and training materials for our fishing vessel safety examiners.

Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5199: Renew wasted metal in kind.

That the Fishing Industry Mariner renew wasted metal in kind or seek guidance from a
qualified engineer before modifying the structure of a rudder port fitting or any fitting or
appurtenance vital to hull integrity or stability or that bears a substantial load.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:15:02 AM
Priority: Normal

Endorsement(s):

>USER: [IIEG@G@.01:M
>TIME: 10/03/2002 13:33
>STATUS: --->Forward
>NEW OWNER: GMOA
Concur.

>USER: |G /GMoA

>TIME: 12/03/2003 10:15

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by _ by direction

of the Commandant.
Final Agency Action:

Concur- Acceptable Action
I G0

>12/03/2003 10:16:
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We concur with these recommendations. Mariners of the commercial fishing industry
need to be aware of the importance of properly maintaining their vessels' hull structure
and watertight integrity. This includes being cognizant of and eliminating where possible
potential sources of flooding and ensuring that repairs and modifications made to their
vessels are done properly, consulting with a qualified engineer when appropriate. We
will use this report of investigation and its findings as a source of lessons learned for
published articles and training materials for our fishing vessel safety examiners.

Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5200: Consult an engineer when in doubt.

That the Fishing Industry Mariner recognize that adding metal to a structure is not
necessarily going to result in added strength and may actually result in weakening.
Consult an engineer when in doubt.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:17:50 AM
Priority: Normal

Endorsement(s):

>USER: [ 01M

>TIME: 10/03/2002 13:42
>STATUS: --->Forward
>NEW OWNER: GMOA
Concur.

>USER: | GMoA

>TIME: 12/03/2003 10:18

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by ||l by direction
of the Commandant.

Final Agency Action:

Concur- Acceptable Action




Report of Investigation —|
> ./GMOA

>12/03/2003 10:19:

We concur with these recommendations. Mariners of the commercial fishing industry
need to be aware of the importance of properly maintaining their vessels' hull structure
and watertight integrity. This includes being cognizant of and eliminating where possible
potential sources of flooding and ensuring that repairs and modifications made to their
vessels are done properly, consulting with a qualified engineer when appropriate. We
will use this report of investigation and its findings as a source of lessons learned for
published articles and training materials for our fishing vessel safety examiners.

Required Actions:
Proposed Start Date: 05/07/2002 - Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5201: Promulgate the findings of this investigation.

That the Coast Guard promulgate the findings of this investigation via "Safety Alerts",
press releases, industry events, and other public awareness campaigns, particularly
amongst trade press and media markets covering major fishing ports.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:19:23 AM
Priority: Normal

Endorsement(s):

>USER: [ GG 01M

>TIME: 10/03/2002 13:42

>STATUS: --->Forward

>NEW OWNER: GMOA

The findings of this investigation are relevant to many commercial fishing vessel
operations where cost is often a determining factor when considering vessel repairs or
modifications. Emphasis should be placed on maintaining the seaworthiness of the vessel
for the conditions that it will be operating under. (m)

>USER: N /GMOA

>TIME: 12/03/2003 10:19
>STATUS: Forward--->Final Agency Action
>NEW OWNER: GMOA
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The Final Agency Action has been determined and approved by by direction

of the Commandant.
Final Agency Action:

Concur- Acceptable Action
/GMOA
>12/03/2003 10:20:

We concur with this reccommendation. We will publicize the findings of this
investigation using a variety of means, including the publication of safety alerts, press
releases, articles and other efforts within the Commercial Fishing Vessel Safety program
as appropriate.

Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to) Complete: 0 Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5202: Continue to identify at-risk vessels.

That the Coast Guard continue to identify at-risk vessels, creatively pursue opportunities
to board these vessels with highly trained inspectors competent in structural and stability
analysis, and seek to educate the fishing industry in the hopes that they will remedy risks
as identified with programs similar to Marine Safety Office Portland's Uniform
Enforcement Template risk assessment and mitigation program.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:21:25 AM
Priority: Normal

Endorsement(s):

>USER: |GG 01M

>TIME: 10/03/2002 13:34
>STATUS: --->Forward
>NEW OWNER: GMOA
Concur.

>USER: |G cMoA
>TIME: 10/03/2002 13:52
>STATUS: Forward--->Return for Revision

10
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>NEW OWNER: 01M
Returned for revision as requested by LT i of the First District.

>USER: . 01 M

>TIME: 10/03/2002 13:54

>STATUS: Return for Revision--->Forward

>NEW OWNER: GMOA

I concur with the concept proposed. MSO Portland's Fishing Vessel Safety Coordinator
(FVSC) evaluates the risk of a vessel being involved in a casualty during the course of a
voluntary dockside exam and then works to educate the vessel's owner/operator towards
correcting deficiencies to reduce the risks. This outreach program remains focused on
education vice enforcement in light of the fact that regulatory oversight of the industry is
slow in developing. (m)

>USER: | cMoA

>TIME: 12/03/2003 10:21

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by _ by direction
of the Commandant.

Final Agency Action:

Concur- Alternate Acceptable Action
/GMOA
>12/03/2003 10:22:

We concur with the intent of this recommendation. The Commercial Fishing Vessel
Safety Division at Coast Guard Headquarters and the Atlantic and Pacific Area staffs are
jointly developing a risk based process to identify and target high risk fishing vessels at
the dock and during special operations. MSO Portland's risk assessment program is
being evaluated and components of that program may be incorporated into the new risk-
based process.

Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days
Action Status:

Action Commentary:

Safety Recommendation #5203: Advise political leaders.

11
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That the Coast Guard advise political leaders that this type of incident cannot be
effectively prevented with the current legislative framework. Seek endorsement from the
Commercial Fishing Industry Vessel Advisory Committee (CFVIAC) on this
recommendation. Further seek CFIVAC opinion on establishing training and
competency standards for fishing vessel crews regarding intact and damaged stability,
subdivision and progressive flooding, fundamentals of vessel structures, and advanced
survival systems expertise.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:22:59 AM
Priority: Normal '

Endorsement(s):

>USER: | IR 01 M

>TIME: 10/03/2002 13:40

>STATUS: --->Forward

>NEW OWNER: GMOA

The bottom line is the Coast Guard has exhausted the regulatory tools available to us
under the current legislative scheme. If we are to further reduce the annual cost of
fishing vessel casualties, measured in terms of lives lost or search and rescue resources
expended (and put at risk), we need new legislative authority from Congress. This may
be for licensing, vessel construction oversight, inspection (third party or otherwise), or
increased liability for owners (although that would not have made a difference in this
case as the owner died). (m)

>USER: [IIEIEGEGE. cMoA

>TIME: 12/03/2003 10:23

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by ||l vy direction
of the Commandant.

Final Agency Action:

Concur- Alternate Acceptable Action
/GMOA
>12/03/2003 10:24:

We concur with the intent of this recommendation. We continually provide political
leaders information on the dangers and risks associated with the commercial fishing
industry and the obstacles that limit the effectiveness of our efforts to improve safety and
prevent the loss of lives and property. A copy of this report will be provided to the
CFIVSAC Executive Director who will review this casualty at the next meeting and seek
review and comment on the recommended training and competency standards.

12
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Required Actions:
Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5204: Establish regulations for structural and watertight
integrity and stability.

That the Coast Guard, if provided authority and funding by Congress, establish
regulations for structural and watertight integrity and stability for all fishing and fish
tender vessels, and for competency standards for fishing vessel crews, regardless of size
or operating area. Develop fishing industry safety programs and resources of equal
professional competence, and of equal proportion to fleet size, as other existing marine
inspection and marine personnel certification programs. Compare the fatality rate of all
marine industries and apply the most highly trained resources to the industry segments
found to be at the greatest risk in sufficient numbers to mitigate risk to levels comparable
with other forms of marine commerce

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:24:36 AM
Priority: Normal

Endorsement(s):

>USER: | I 01M

>TIME: 10/03/2002 13:36

>STATUS: --->Forward

>NEW OWNER: GMOA

The bottom line is the Coast Guard has exhausted the regulatory tools available to us
under the current legislative scheme. If we are to further reduce the annual cost of
fishing vessel casualties, measured in terms of lives lost or search and rescue resources
expended (and put at risk), we need new legislative authority from Congress. This may
be for licensing, vessel construction oversight, inspection (third party or otherwise), or
increased liability for owners (although that would not have made a difference in this
case as the owner died). (m)

>USER: [ VoA

>TIME: 12/03/2003 10:24

>STATUS: Forward--->Final Agency Action
>NEW OWNER: GMOA

13
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The Final Agency Action has been determined and approved by_ by direction
of the Commandant.

Final Agency Action:

Concur- Alternate Acceptable Action

>[I /GMOA

>12/03/2003 10:25:

We concur with the intent of this recommendation. Congress has not granted the Coast
Guard the necessary authority to fully implement this recommendation; however, we
continue to expend significant resources on commercial fishing vessel safety. We have a
regulatory project moving forward that will propose stability and watertight integrity
requirements for vessels between 50 and 79 feet and we intend to propose some new
requirements for crew certification and training. We intend to examine high risk fishing
vessels at the dock and underway and we will use existing enforcement authority to
compel compliance for these high risk vessels.

Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: O Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5205: Safety management system regulation and oversight.

That Coast Guard safety management system regulation oversight and survival suit
approval processes should be mindful of the performance of survival suits in maintaining
a person face-up while in the water, even when the person is unable to keep their arms
extended.

Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:26:07 AM
Priority: Normal

Endorsement(s):

>USER: |GG 01M

>TIME: 10/03/2002 13:39

>STATUS: --->Forward

>NEW OWNER: GMOA

The performance standards for immersion suits already require that a suit be designed to
turn an unconscious person from any position to a face-up position without assistance in
not more than 5 seconds. They also require each suit to float in a stable position with the

14
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wearer's nose and mouth above the surface of the water. Unfortunately, the performance
of the suit is tested in calm conditions, which are rarely prevalent during emergency
situations that require their use. (m)

>USER: | GMoA

>TIME: 12/03/2003 10:26

>STATUS: Forward--->Final Agency Action
>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by [l vy direction
of the Commandant.

Final Agency Action:

Do Not Concur- No Action Necessary
>/ GMOA
>12/03/2003 10:27:

We do not concur with this recommendation. There is no indication that the performance
of properly donned immersion suits is inadequate. Without discounting the difficulties
Mr. Rich experienced during his 3 % hour ordeal in the frigid waters of the North
Atlantic, floating in rough seas while holding an EPIRB in one arm and another crew
member in the other is not a condition which can or should reasonably be anticipated in
performance requirements or testing for type approval. Immersion suits must be
designed to turn an unconscious person from any position to a face-up position in not
more than 5 seconds or to allow the wearer to turn face-up within 5 seconds without
assistance. Finally, while it is true that for reasons of practicality and repeatability,
immersion suits are tested in calm water, there is a good deal of data correlating overall
satisfactory calm-water performance with satisfactory rough-water performance.

o]
Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: O Staff Days
Action Status:
Action Commentary:

Safety Recommendation #5206: That this casualty investigation be closed.

With the exceptions stated elsewhere in this report, there is no evidence of actionable
misconduct, inattention to duty, negligence, or willful violation of law or regulation on
the part of licensed or certificated personnel; nor evidence of failure of inspected
equipment or materiel; nor evidence that any personnel of the Coast Guard or of any
other federal agency, or any other person contributed to this casualty. Therefore, it is
recommended that this casualty investigation be closed.

15
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Date Created: 05/07/2002

Current Owner Unit: COMMANDANT (G-MOA)
Date Last Modified: 12/03/2003 10:27:13 AM
Priority: Normal

Endorsement(s):

>USER: [ 01M
>TIME: 10/03/2002 13:38
>STATUS: --->Forward
>NEW OWNER: GMOA
Concur.

>USER: I GMoA

>TIME: 12/03/2003 10:27

>STATUS: Forward--->Final Agency Action

>NEW OWNER: GMOA

The Final Agency Action has been determined and approved by |l by direction
of the Commandant.

Final Agency Action:
Concur- Acceptable Action
/GMOA
>12/03/2003 10:28:
We concur with this recommendation. This investigation is closed.

Required Actions:

Proposed Start Date: 05/07/2002 Actual Start Date: 05/07/2002
Proposed Completion Date: 05/07/2002 Actual Completion Date: 05/07/2002

Estimated Effort to Complete: 0 Staff Days

Action Status:
Action Commentary:

Safety Alerts

16
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IV. FINDINGS OF FACT

Subjects of the Investigation

Vessels. The following vessels were subjects of this investigation. Particulars for each vessel
follow.

Vessel Name: TWO FRIENDS

Flag: UNITED STATES

Vessel Identification Number: 285162

Call Sign: WR7488

Status: Actual Total Loss

Role: Involved in a Marine Casualty

Vessel Class, Type, Sub-Type: Fishing Vessel, Fish Catching Vessel, General

Gross Tonnage(GRT):

Net Tonnage(NRT):

Deadweight Tons:

Length:

Home/Hailing Port:

Keel Laid Date:

Delivery Date:

Place of Construction: BAYOU LA BATRE, AL, UNITED STATES

Builder Name: MASTER MARINE

Propulsion:

Horsepower:

Master:

Classification Society:

Owner: LONG ISLAND SEA VENTURES INC
POBOX 10118
PORTLAND, ME, 04104

LONG ISLAND SEA VENTURES INC
POBOX 10118
PORTLAND, ME, 04104

Operator: ROSS, HARRY

Inspection Subchapter:
Most Recent Vessel Inspection Activity:

Facilities. The following facilities were subjects of this investigation. Particulars for each
facility follow. :

Parties and Organizations. The following people and organizations were subjects of this
investigation.

17
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Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

CREWMEMBER
Status: Not at Risk
Role: ' MSIS Contact
Gender: ’
Age:
SSN:
Birth Date:
Email Address:
Phone Number():
Address():
Comments:

Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

18




Report of Investigation

Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

OPERATOR
Status: Not at Risk
Role: MSIS Contact
Gender:
Age:
SSN:
Birth Date:
Email Address:
Phone Number():
Address():
Comments:

RICH, LARRY
Status: Missing
Role: Subject of Investigation
Gender:
Age:
SSN:
Birth Date:
Email Address:
Phone Number():
Address():
Comments:

Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:
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Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

Status: Not at Risk
Role: MSIS Contact
Gender: '

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

ROSS, HARRY
Status: Dead
Role: Subject of Investigation
Gender:
Age:
SSN:
Birth Date:
Email Address:
Phone Number():
Address():
Comments:
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Status:

Role:

Gender:

Age:

SSN:

Birth Date:
Email Address:
Phone Number():
Address():
Comments:

Status:

Role:

Gender:

Age:

SSN:

Birth Date:
Email Address:
Phone Number():
Address():
Comments:

Status:

Role:

Gender:

Age:

SSN:

Birth Date:
Email Address:
Phone Number():
Address():
Comments:

Status:

Role:

Gender:

Age:

SSN:

Birth Date:
Email Address:
Phone Number():
Address():
Comments:

Not at Risk
MSIS Contact

Not at Risk
MSIS Contact

Not at Risk
MSIS Contact

Not at Risk
MSIS Contact
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Status: Not at Risk
Role: MSIS Contact
Gender:

Age:

SSN:

Birth Date:

Email Address:

Phone Number():

Address():

Comments:

Drug and Alcohol Testing. The following people have been determined by the Coast
Guard, Law Enforcement Personnel, and/or the Marine Employer to have been directly
involved in a Serious Marine Incident as defined in 46 CFR 4.03-2:

. 515 Contact

ROSS, HARRY; MSIS Contact
RICH, LARRY; MSIS Contact

Response Resources. The following incident response resources were subjects of this
investigation.

Other Subjects. The following were subjects of this investigation.

Waterway Segment(s). The following waterway segment(s) were subjects of this investigation.

Incident Information

Location(s).
Description Latitude Longitude
43-09.00N 070-22.00W 43 06.39996 N 070 24.09996

w

Sequence of Events.

01/25/2000 16:00 to 01/25/2000 16:00 (Estimated): At approximately 4:00 PM, the lazarette
bilge alarm sounded. The captain energized the lazarette bilge pump and the alarm condition
cleared. Some five minutes later, the same alarm sounded and the captain again energized
pumps, but the alarm did not clear this time. The captain and crew sensed the vessel was
behaving as if the stern was flooding and the captain turned the vessel down-sea. Once heading
with the sea, waves began to carry over the stern and onto the deck, occasionally allowing down
flooding into the engine room and the accommodations house. The crew worked to clear the
deck freeing ports but soon realized the vessel was in danger of capsizing.

22




Report of Investigation

Event Type: Flooding
Event Class: Progressive - damage control measures in place
Event Subclass:
Location: Known; US Waters
Description: 43-09.00N 070-22.00W
Latitude: 43 06.39996 N Longitude: 070 24.09996 W

Subject(s) and Details:
Name Type Status Role
TWO FRIENDS Vessel Actual Total Loss  Involved in a Marine
Casualty

Details Filed: Flooding Details
Initial Source: Downflooding
Area Submerged: Stern
Route of Water into Vessel: Waves began to carry over he stern into the engine

room and accommodations house

Subdivision Standard:

Watertight Subdivisions Intact: Compromised
Watertight Doors Fitted: No
Were High Level Alarms Fitted: Yes
Last Functional Test Date: Date Unknown
Status During Incident:
Audible Alarm: Operative
Visual Alarm: Operative
Were Alarms Understood: Yes

01/25/2000 16:30 to 01/25/2000 16:30 (Estimated): There is no evidence of actionable
misconduct, inattention to duty, negligence, or willful violation of law or regulation on the part
of licensed or certificated personnel. Drugs not the cause of this casualty and no drug testing
results were provided.

Action Type: Other Actions - Drug and Alcohol Use and Testing
Action Class: Take Drug Test - Post-casualty
Location: Known; US Waters

Description: 43-09.00N 070-22.00W

Latitude: 43 06.39996 N Longitude: 070 24.09996 W

Subject(s) and Details:
Name Type Status Role
Party Not at Risk MSIS Contact

Details Filed: Drug and Alcohol Test Details
Sample Collection
Reason for Sample:
Directed to get DOT Test: No
Chemical Test Sample Provided: No
Reason: Not Available
Field Sobriety Test
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[ Report of Investigation

Field Sobriety Test Performed: No

Drug Analysis
Analyzing Laboratory:
DOT Protocols Used: Yes
Test Results: I

Medical Review Officer/Coroner:
MRO/Coroner Conclusions:
Sample Transferred and Chain

of Custody Complete: Yes
Drug Re-Analysis
ROSS, HARRY Party Not at Risk MSIS Contact

Details Filed: Drug and Alcohol Test Details
Sample Collection '
Reason for Sample:
Directed to get DOT Test: No
Chemical Test Sample Provided: No
Reason: Not Available
Field Sobriety Test
Field Sobriety Test Performed: No
Drug Analysis
Analyzing Laboratory:
DOT Protocols Used: Yes
Test Results:
Medical Review Officer/Coroner:
MRO/Coroner Conclusions:
Sample Transferred and Chain

of Custody Complete: Yes
Drug Re-Analysis
RICH, LARRY Party Not at Risk MSIS Contact

Details Filed: Drug and Alcohol Test Details
Sample Collection
Reason for Sample:
Directed to get DOT Test: No
Chemical Test Sample Provided: No
Reason: Not Available
Field Sobriety Test
Field Sobriety Test Performed: No
Drug Analysis
Analyzing Laboratory:
DOT Protocols Used: Yes
Test Results:
Medical Review Officer/Coroner:
MRO/Coroner Conclusions:
Sample Transferred and Chain
of Custody Complete: Yes
Drug Re-Analysis

01/25/2000 16:30 to 01/25/2000 16:30 (Estimated):

Condition Class: Vessel, Facility, Equipment, Gear, or Cargo
Condition Type: Vessel Material/Equipment Condition
Subject Type:
Location: Known; US Waters
Description: 43-09.00N 070-22.00W
Latitude: 43 06.39996 N Longitude: 070 24.09996 W
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Ii{epon of Investigation 1

Subject(s) and Details:
Name Type Status Role
TWO FRIENDS Vessel Actual Total Loss  Involved in a Marine

Casualty
Details Filed: None

01/25/2000 16:30 to 01/25/2000 16:30 (Estimated):

Condition Class: Person
Condition Type: Personnel Condition
Subject Type: Person
Location: Known; US Waters
Description: 43-09.00N 070-22.00W
Latitude: 43 06.39996 N Longitude: 070 24.09996 W

Subject(s) and Details:
Name Type Status Role
OPERATOR Party Not at Risk MSIS Contact

Details Filed: None
01/25/2000 16:30 to 01/25/2000 16:30 (Estimated):

Condition Class: Person
Condition Type: Personnel Condition
Subject Type: Person
Location: Known; US Waters
Description: 43-09.00N 070-22.00W
Latitude: 43 06.39996 N Longitude: 070 24.09996 W

Subject(s) and Details:

Name Type Status Role
CREWMEMBER Party Not at Risk MSIS Contact

Details Filed: None

01/25/2000 16:30 to 01/25/2000 16:30 (Estimated): On January 25, 2000 at approximately 4:30
p.m. local time, the fishing vessel TWO FRIENDS capsized and sank.

Event Type: Sinking
Event Class: Damage Control Efforts Not Possible
Event Subclass:
Location: Known; US Waters
Description: 43-09.00N 070-22.00W
Latitude: 43 06.39996 N Longitude: 070 24.09996 W

Subject(s) and Details:
Name Type Status Role
TWO FRIENDS Vessel Actual Total Loss  Involved in a Marine
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